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Corporate Coach Program (CCP) for Healthcare

The Corporate Coach Program (CCP) is designed specifically for administrators and managers
who seek to augment their leadership skills. This program equips participants with the insights
and skills necessary to use corporate coaching techniques within the healthcare setting.

The CCP leverages proven coaching techniques to help organizational leaders navigate the
rapidly changing healthcare industry. Leaders become certified in the field of coaching to work
with individuals and teams to reach peak performance through action learning.

The CCP for Healthcare

There are six major components to the CCP:

1. Overview of Coaching: What Is It?

2. Dealing with Differences and Varying Priorities in the Healthcare Setting
3. Dealing with Conflict, Stress and Emotions in the Workplace

4. Coaching Others through Career and Role Issues in the Healthcare Setting
5. Coaching Others through Required Changes

6. Personalized Coaching

You will receive three coaching sessions after the coursework is completed. These sessions
will be with the class instructor and are meant to help you integrate the information learned
from the classes into your workplace.

For further information on these sessions feel free to contact Antoinette DuBois Ayers at
Advantage Coaching & Training, Inc., 480 East Roosevelt Rd., Suite 105, West Chicago, IL,
60185; phone: (630) 293-0210 ext.103; email: antoinette@advantagecoaching.com.

ADVANTAGE COACHING & TRAINING, a leading coaching firm in multiple industries,
helps clients master corporate coaching and leads businesses through change, conflict
management, and teamwork. Clients of ACT include Wells Fargo, Microsoft, and United
Airlines. ACT now brings you the Corporate Coach Training (CCP) for Healthcare and
interactive presentations to address the significant changes facing the healthcare industry.

Find out more about Advantage Coaching & Training at www.advantagecoaching.com.
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