
 
 

Healthcare Systems Change - People Transition Workshop 
 

The healthcare industry is rapidly changing and those who do not transition are vulnerable to 

huge challenges, financial penalties, and potential failure. Those who know how to best adapt to 

healthcare industry changes will have a competitive advantage and will avoid unexpected 

hazards inherent in major system transitions. This workshop equips participants with the insights 

and skills necessary when implementing changes to reach their objectives. 

 

Our Workshop 

 

In this interactive session participants will: 

 

 Identify different stages individuals go through during change and how to navigate these 

stages effectively 

 Identify and solve specific blocks that even top performers can experience in change 

 Practice a tool for increasing decisiveness and focus 

 Practice tactics to find opportunities that others will miss in difficult times 

 Learn specific strategies for reducing stress and recharging 

 Learn coaching methods that can be applied to improve organizational communications 

and establish an effective approach to overcoming change 

 

 

Contact information: 

For further information on this session feel free to contact us at Advantage Coaching & Training, Inc., 

480 East Roosevelt Rd; Suite 105, West Chicago, IL, 60185; phone: (630) 293-0210; email: 

info@advantagecoaching.com. 

 

 

Advantage Coaching & Training, a leading coaching firm in multiple industries, helps clients 

master corporate coaching and leads businesses through change, conflict management, and 

teamwork. Clients of ACT include Wells Fargo, Microsoft, and United Airlines.   ACT now 

brings you the Corporate Coach Training (CCP) for Healthcare and interactive presentations to 

address the significant changes facing the healthcare industry. 

 

Find out more about Advantage Coaching & Training at www.advantagecoaching.com. 
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