S ———
Advantage Coaching & Training

Workshop Abstract

Session: From Doer to Leader

The skills that make someone a top performer do not always translate into making that same
person a great leader. They are use to “doing” to get results vs. inspiring people to get results.
This often can lead to a level of performance that both the corporation and the top performer
find unsatisfying. At the very least, it results in results that are less than the potential!

Our Workshop

In this interactive session participants will:

Learn the difference between being a great doer and a great leader

Discover their specific blocks to making this transition

Gain insight into specific delegation strategies

Discover why others aren’t like them and how that expectation actually inhibits their
performance

Practice a conversation model for coaching others

Discover strategies for mentoring others to the next level

Build an action plan to take their leadership to its’ potential
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All participants will leave prepared to inspire, grow and mentor others.

Contact information

For further information on these sessions feel free to contact us at Advantage Coaching &
Training, Inc., 480 East Roosevelt Rd; Suite 105, West Chicago, IL, 60185; phone: (630) 293-
0210 x 102; email: info@advantagecoaching.com.




